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V.  DELIVERABLES/PRODUCTS 

Product #1
Title: Coastal Experiences – Thematic Content 15%

Description: Objective 1:  Define criteria for the types of sites that exemplify a “coastal 
experience” (e.g. working waterfronts, local seafood restaurant and historic coastal 
towns).  PDC staff will take the lead coordinating a team of applicable stakeholders from 
local, state, federal, and NGO’s to assist with developing criteria for sites that will be 
included as “coastal experiences”. To facilitate scalability, special attention will be given 
to the long range plan to expand the web site coastal zone wide.  Outreach will be 
initiated using various stakeholders to identify coastal zone wide criteria used to 
exemplify coastal experience.  Coastal zone wide categories will be included and serve as 
database placeholders for future expansion. Issues that should be considered include: 
feasibility of inclusion, legality of including private businesses, information availability 
and consistency with Virginia Coastal Program goals. 

Product #1 Deliverable: 
Stakeholders included Destination Marketing Organization representatives from six 
counties and three towns within the Middle Peninsula, staff from the   River’s Country 
Tourism Council, local marketing representatives and staff from the Virginia Coastal 
Zone Management Program.  These stakeholders developed a definition for what 
constitutes a coastal experience:     

What is a Coastal Experience? 
A coastal experience site is a destination in the coastal zone that offers the visitor 
an experience that helps them to understand and enjoy Virginia's coastal 
resources. Sites have some connection to the water within the coastal zone of 
Virginia. A connection can be explaining history, natural resources or culture of 
the coastal areas, providing opportunities for water based recreation or offering 
the visitor simply a view of the coast, the natural resources and landscapes. 

Additionally, the stakeholder group identified broad categories that constitute “Things to 
do” and  “Places to go” within the  coastal zone.  These categories are representative of 
typical Virginia coastal tourism activities.    Stakeholders identified tourism information 
database standards to ensure consistency and continuity of information in addition to 
marketing approaches, target audiences and  website features: 



CATEGORIES/BROAD HEADINGS 

*Basic classification only- for discussion purposes 

*Blue  *Green *Gray 
Water Trails Preserves Antiques/Antiquing 

Marine Salvage Bike Trails Museums 

Diving Birding Trails Art Galleries 

Public Access Sites Camping Rental 

Fishing      Campgrounds Courthouse 
     Pier      Tent Camping Music 
     Charter Real Estate (link) African American 
     Commercial Cemeteries VA Indians 
     Salt Genealogy Military 
     Fresh Battlefield Ghost/Haunted 

Coast Guard Winery Schools 

  Churches 

Final categories were set using nouns (e.g. "Places to Go)  and verbs (e.g. Things to Do).   

Things To Do 
Fishing
 Saltwater 
 Surf 
 Freshwater 
 Charter 
 Commercial 
Boating
 Motor 
 Cruises 
 Sailing 
 Canoe & Kayak 
 Rentals 
Outdoor Activities 
 Biking 
 Hunting 



 Camping 
 Water Sports 
 Sightseeing 
Wildlife & Gardens 
 Bird & Animal Watching 
 Nature & Eco Tours 
 Gardening 
Culture
 Festivals & Events 
 Art, Music & Performances 
 Shops & Antiques 
 Family Activities 
 Relaxation 
 Learning & Education 
History & Genealogy 
Wining, Dining & Lodging 

Places To Go
Water Access & Services 
 Marinas 
 Docks 
 Boat Ramps 
 Piers 
 Public Access 
 Beaches 
Trails
 Water 
 Bike 
 Bird 
 Walking 
 Historic 
 Capt. John Smith  
 Scenic Areas & Drives 
 Virtual 
Beaches, Parks & Preserves 
History & Heritage 
 Historic Sites & Battlefields 
 Cemeteries  
 Courthouses 
 Schools 
 Churches 
 Military & Coast Guard 
 Ghosts & Hauntings 
Culture
 Markets & Shops 
 Museums & Galleries 



 Theaters 
Restaurants, Wineries & Accommodations 
 Campgrounds 
 Bed & Breakfast 
 Hotels & Motels 
 Restaurants 
 Wineries 

Virginia’s River Country Coastal Experience Website Types of Information 

Required
Destination/Experience Name 
Contact Information 
911 Address or Closest 911 Address w/ a check box to indicate “closest 911 address” 

(this is in the case of destinations that do not have an assigned 911 address. If “closest 
911 address” is selected then the Special Instructions/Comments in the optional 
section below should be required) FOR EXAMPLE- PUBLIC BOAT RAMP 

Short Abstract (for displaying on search results list) 
Full Description 
Keywords
CEW Categories 
Days/Hours/Season of Operation 
Cost
Map
Related/Area Destinations 
Date Added (this should be auto filled in by the form) 
Date Updated (this should be auto filled in by the form) 
County/Town
Contact Responsible for Data 
Handicap Accessible (Yes/No checkbox) 

Optional
URL
Reservation Phone Number 
Picture(s)
Special Instructions/Comments 
Payment Methods Accepted 
Special Designation/Distinction 
Family Friendly (Yes/No checkbox) 
Pet Friendly (Yes/No checkbox) 
Self-Directed (Yes/No checkbox) 



Marketing Approach: 

Who could the site be marketed towards?  

--Family-friendly 

--Pet-friendly 

--Casual/relaxing

--High adventure 

--Honeymooners/couples 

--Disabled-accessible 

-- others 

Website Features-
What are some possible technological features of the site? 
We'll select this via sticking dot approach at Meeting #2 

--Photos

--Mapping 

--Expanding menus 
   (with marker) 

--Essay Travel Log/articles 

--Volcano ______________

--Mini sites 

TARGET AUDIENCE?   

Is there a target audience or group? 
We'll select this via sticking dot  
approach at Meeting #2.  These results will 
support the selection of a marketing approach. 

-Driving In 

-Family Size? 

-Median age? 

-Boating In 

-Snowbirds

-Family boaters 

-Ecotourist 

-History buffs 

-Locals/nearby/day trippers 

-VTC site 



Product #2
Title: Identify Primary Coastal Experience Sites 15%

Description: Objective 2:  Create a list of “coastal experience” sites.   PDC staff will 
take the lead and coordinate a team comprised of the RCTC, Access Authority, Local 
Govt representatives to apply criteria developed under Objective #1; create a list (and 
screen)  of specific “coastal experience” sites for eventual inclusion in the online resource 
created to support the project goal. 

Product #2 Deliverable 

MPPDC Staff in partnership with the Virginia River Country Tourism Council identified 
representatives from each project participating jurisdiction (six counties and three towns).  
The Virginia River Country Tourism Council took the lead to ensure the locality 
representatives were the appropriate representatives to address tourism database needs.  
The responsibility of applying the “Coastal Experience Website  

Locality Designee 

Mathews--Bobbi McElroy  mcvic@mathewsva.com 

Gloucester--Jenny Graziano  jgrazian@gloucesterva.info 

Tappahannock--Linda Lumpkin Llumpkin@crosslink.net 

Middlesex--Marcia Jones  Mj@co.middlesex.va.us 

Essex--Linda Lumpkin  Llumpkin@crosslink.net 

King and Queen--Ron Hachey Rhachey@kingandqueenco.net 

King William--Katy Lloyd  klloyd@kingwilliamcounty.us 

West Point--Neal Barber  nbarber@west-point.va.us 

Urbanna--Diane Franck  Urbanna@gvtech.net 

Locality designees agreed to apply definition of what constitutes a coastal experience 
(definition developed in Product #1) to all data entered into the website.   

A coastal experience site is a destination in the coastal zone that offers the visitor 
an experience that helps them to understand and enjoy Virginia's coastal 
resources. Sites have some connection to the water within the coastal zone of 
Virginia. A connection can be explaining history, natural resources or culture of 
the coastal areas, providing opportunities for water based recreation or offering 
the visitor simply a view of the coast, the natural resources and landscapes. 



Product #3
Title: Coastal Experience Web Publishing  70%

Description: Objective 3:  Populate the online resource created above with “coastal 
experience” sites.  A consulting team will be contracted to design and implement a server 
side-backend application containing relational database of coastal experience content 
material. Establish a technology advisory committee to assist the consulting team with 
understanding scalability issues associated with the project.  It is estimated that the 
Middle Peninsula portion of the relational data base will hold 100-200 text based records 
(video, pictures and other supporting graphics will reside outside of the relational 
database). The database will be scalable for eight coastal PDC’s at 200 text based records 
each.  It is anticipated that MS Access or MS SQL (database management system) two 
cost effective tools for relational database management system produced by Microsoft 
could be utilized for this effort.

Design and implement a web based client side-front-end application facilitating coastal 
experience trip planning content. Both applications will use best available technological 
tools such as ASP, XML, Cold Fusion, Java Script, and Flash.  These applications will 
serve as education, outreach and tourism tools. Based on the sites identified under 
Objective 2, populate the application with information on these sites.  Field work will be 
conducted to the greatest extent practicable to include digital pictures, correct driving 
directions and other enhancements.  Marketing of this site as a training and outreach
tool will be included.  Two workshops will be held with local government officials and 
tourism specialists to enhance awareness of the tool.  Workshop# 1 will allow user 
comments.  Workshop #2 will include site modifications based on the findings of 
Workshop#1. Once beta testing is complete and the site is live, RCTC will market the site 
through various electronic and paper media outlets, including local and state travel 
guides, state travel centers, parade magazine, direct mailing and fulfillment packages. 
RCTC purpose is marketing; rest-assured the site will be marketed.      

The final deliverable with include a functional, user group tested coastal experience web 
application.  A final report on the project methodology, project coordination, training 
and outreach, transferability, lessons learned, Middle Peninsula site content 
maintenance plan and recommendation for expansion to other regions.  

Continued next page- 



Product #3 Deliverable- 
Middle Peninsula Coastal Experience Website 

The Consulting firm of Vanguard Web studios was selected to develop the Coastal 
Experience Website project.  The following will be a brief description of the  Middle 
Peninsula Coastal Experience Website Project including a discussion of  the functional 
site, user group tested web application, lessons learned, and Middle Peninsula site 
content maintenance plan.   

Main Coastal Experience Front Page- Temporarily housed at:  
http://www.vwebstudios.com/clients/coastal/ProtoType/index.php  until the  
http://www.visitrivercountry.org/ website domain is transferred to Vanguard Web 
studios, project consultant.    In small rural communities the simplest technological 
activity can become complex and problematic.  Switching a domain name from a small 
internet service provider (ISP) to another ISP is slow moving. 



Bed and Breakfast example page



Specific Bed and Breakfast Experience:  Airville Plantation 



Web Page Tools- Mapping Options for Airville Plantation 



Mapping of nearby activities (restaurants) to Airville Plantation  



Illustrating the “Pack your Bags Feature” 



Viewing My Bags Utility: Illustrating where to stay and where to dine 



My Suitcase Map Example: 



Example of the Utility: Email My Luggage   



Confirmation of My E-mail utility 



Example of My Bags-Email receipt  



Example of Search Function – “ Paddling” 



Project Credit- About Us Page 



Website Data Entry Form- Logon Page  



User Interface for Data Entry 



Example of Correct User Inputted Data and Images and Website interpretation 



Example of Incorrect User Inputted Data and Website interpretation 

Mandatory data entry bypassed by use of a “dummy” character



Coastal Experience Usability Testing Report 

The usability tests performed on the Prototype of the Coastal Experience website were 
intended to generate useable feedback and suggestions on how to improve the usability and 
functionality of the website. Feedback was used in developing the final product to ensure a 
user-friendly website focused on the web habits of the common user. 

The tests were conducted in the following manner: 

¶ Five individuals were selected as website testers and each was tested separately. 
¶ Sessions lasted about thirty minutes each.  
¶ For each test session, we had one interviewer which read the script shown below and 

one note taker that recorded the comments and actions of the test taker. 

Attached please find: 
¶ A listing of outcomes of the usability testing 
¶ A summary of the results of the usability testing  
¶ A copy of the script use to conduct the usability testing 
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Outcomes of Usability Testing 

Issue    Action Taken/Planned Purpose
Header image does not Added link to header image  Enhance ability of users to 
lead user back to the navigate through the site 
homepage
Breadcrumbs were not Will ensure that each page has Enhance ability of users to 
on all pages an accurate breadcrumb navigate through the site 
Events are listed under None Users should be able to access 
two section. Both under information in various ways 
what to do and the from the same website. The 
events section events section highlights a 

specific "what to do" that many 
visitors will be interested in. 

Site sponsorship needs Tourism Council / MPPDC Give user a clear 
to be more prominent 
on the homepage and 
the contact page 

needs to provide information as 
the the sponsor of the site. 
This has already been provided 
by MPPDC and will be 

understanding of whom they 
would be contacting for more 
information if they were to use 
the contact form. Also gives 

incorporated user a clear understanding of 
the goal/objective of the site. 

Users took some time to Plan to add a highlighted The goal of this change is to 
understand how to use section on the site that make the site more user 
the pack your bags explains how to use the friendly and address some of 
feature. suitcase to plan your trip  the confusion issues brought 

about by the current layout. 
Users took some time to 
locate the listing of 
destinations on the 
category pages  

We are considering readjusting 
the layout of the individual 
destination pages so the list 
displays on the left side of the 
page to draw more attention to 
it

Before doing this we will wait 
to see how the page appears 
once the Tourism Council 
provides a brief description for 
each category page and this 
description is placed on the 
page.

Header in Destination Removed the underline and Decrease user confusion and 
list box has similar increased the font size of the distractions.
appearance to other header in the destination box 
links. Users tried to distinguish it from other text 
unsuccessfully to click and to remove the appearance 
on this text that it was a link 
Featured area was We will consider placing this Decrease user confusion and 
confusion to some users section in its own separate box distractions.
because of its to distinguish it from the other 
prominence and sections of the page  
similarity to the rest of 
the page 
Lists at the bottom of Added a descriptive header to Enhance the feature of the site 
the destination pages inform users that the list so that users will feel 
are confusing to users. contains nearby attractions comfortable using these 
Our test group did not that they might be interested relevant links to plan their trip. 
know why the two lists in. 
were there and how 
they could use them 
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Users were confused by Tourism Council should address Decrease user confusion and 
the difference between some of the category headings  distractions.
History & Genealogy 
and History and 
Heritage
Users where confused Tourism Council should address Decrease user confusion and 
w/ the categories some of the category headings  distractions.
culture and relaxation 
and outdoor activities 
Users not clear on the Changed the name of the link Decrease user confusion and 
difference between the in the suitcase to describe the distractions.
"view map" link under fact that the "view map" link in 
the destination options the suitcase shows a map of 
vs. the "view map" link those items in your suitcase. 
in the suitcase 
No one picked up the Tourism council needs to Decrease user confusion and 
fact that the site was develop content for the home distractions.
highlighting just page to help indicate the 
water/coastal related purpose of the site 
activities & experiences 
Some clients thought 
the text was too small 
on some pages 

None Users can set the size of their 
monitors based upon their 
preferences. Users in this study 
worked on a PC will smaller 
text than the average screen 
size. All browsers have the 
capability to increase the font 
size.

Needs to be a section to We will add this section to the This was defined as a priority 
download publications site. Notsure where the most 

appropriate place would be but 
we are leaning toward adding it 
to the about us page. 

feature by the Tourism Council  

Can we add the ability The email function will enable This was defined as a priority 
to add notes to our users to email their "bags" and feature by the Tourism Council  
suitcase will have a section to include 

comments in the email 
Users were unclear as Added a header to clear up the Decrease user confusion and 
to the purpose of the confusion  distractions.
information box at the 
bottom of each 
individual page which 
lists other destinations 
in the county of the 
current destination 
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Coastal Experience Usability Testing Summary 

Summary of main points – 5 testers 
Our recommendations for possible fixes in italic 

Testers’ computer use – relatively sophisticated, frequent internet users, w/ exp in using
internet for research and shopping, google searching

Looked at first –
Map, then photos at top, then the green section on the left, then scanned nav bar. Boxes on
right not looked at in initial visual assessment of site
Implication – they probably could be smaller, freeing up some real estate for content, since 
users are focused on the other content of the home page anyway 

Everybody understood what the name of the site was, nobody knew what it meant. 
Recommend a more informative name: Experience Virginia’s River Country 

All 3 concluded correctly, from seeing nav bar, that this site was for tourists or other people 
(including locals) interested in doing things in the area shown on the map on the home page. 
Generally, they got the gist of what it was all about. Testers prior to appearance of the map 
on the home page were totally consumed with figuring out the “where” of the site, but for 
testers after the map was added, general location was clear, and their thought processes 
focused on site’s content. 

There was some difficulty returning to home page. Breadcrumbs were more likely to be used 
for internal nav, but somehow they saw other links but didn’t see the home option there. 
Some users tried clicking on the logo to go home. Home option needs to be more prominent 
on interior pages and logo needs to lead home. 

Expectations for site contents were clear for what the first three nav bar headings said, but 
users didn’t know what to expect from “travel support” (one thought maybe grants for travel, 
another thought road conditions or Coleman openings) also some confusion about “events 
and news” and “special offers” 

¶ Suggest replacing the travel support button with one saying River Country Sampler which 
leads to a page displaying random featured site entries with thumbnail photos. Page might 
also contain any “specials” offers (?) 

¶ One user commented that events belonged under see and do, since they are things to do. 
He/she did not realize that festivals could be found there under “Culture.” Others seemed 
comfortable with seeing them alongside news. 

They didn’t know who made the site and used the “contact us” button – not in the context of 
contact, but to try to find out whose site it was. None of the users felt they personally would 
use the Contact Us form. Once the About Us section was used, this helped to answer the 
question of who produced this site. 
Site sponsorship needs to be on the home page somewhere – looks like there is plenty of 
space in footer area for this info and even an email button – but I have to note that I didn’t 
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see anybody make a point to scrolling to the bottom to see what was there, so this may or 
may not be effective. 

Search utilities – 
None of them went immediately to the search box, but all said they might use it to search for 
something specific. Advanced search confused them, they tried various combinations of 
checking boxes and filling in blanks and gave up. (note – when the search boxes are checked 
in combination, most likely the user wants an “all” search, not an “any” one – but based on 
these testers, the advanced search box may not get much use and may even confuse and 
frustrate. Leaving the keyword field blank, but checking a combination of option buttons like 
“Lodging, family friendly & $50 & up) seems to pull up all entries in the database with no 
restriction to those that would conform to all options checked) 

Uses that they thought they might actually make were mostly day uses – where to hike, 
kayak, dine, etc, look for current happenings in the area

Clicked on first-
Varied. Prior to map on page, clicked on CE logo and Travel Support in attempt to get some 
geographical orientation/site ownership information. One went to the “start here” in pack 
bags area, which lead to “see and do” another accessed “see and do” from nav bar. 

Output pages from nav bar 
Somewhat as expected. Expected to be presented with an informative list of whatever they 
had selected, possibly with thumbnail photos and some useful information about each. 
However, they were drawn immediately to the featured site and clicked on that (even though 
they were not sure what, if anything, it had to do with the topic of the page), ignoring the list 
of links on the right, which was what they came for.  

¶ Although none of these three was confused by seeing the title of the page over the fuzzy 
picture main area and over the list in the box, I sure was. Suggest switching location of list 
and fuzzy picture area, so the user is presented with what they expect in the prime real estate 
location.

¶ The header in the list box has the same look (color & underlined) as a link. Users often tried 
to click on this and were confused. 

¶ Use the main area, left side, for an informative listing of the whatevers, preferably with 
thumbnails

¶ Suggest that topic of page be presented only once, at the top where it would be expected.
¶ If general, happy talk promo is wanted, put it where the list box is or at the bottom of the 

page.
¶ Featured site is problematic in both its prominence and its similarity to the header area. It 

needs to not be so similar to the main heading, and less prominent. Users don’t know which 
the priority area is. Featured site is different when you return to the page, which is confusing 
since it is so prominent, and sends the user off on another goose chase. 

¶ The lists at the very bottom of the page confused them. It wasn’t clear that these are nearby. 
So their header needs to say something about their being nearby. 
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After explanation appeared in “pack your bags” section, they understood that this was some 
kind of travel planner. But they fumbled around trying to use it, had to look for the link to 
add items. Confusion when saw “add to suitcase,” wondered if this had anything to do with 
“pack your bags” and there was also something somewhere about “luggage” she said.  

¶ Need consistent terminology, perhaps a little bag icon, too??. 
¶ Can bags be saved? Is it necessary to save after putting something in? 
¶ Can you drag and drop things into your bag? 
¶ Is the bag for buying things? (thinking shopping bag utility) 
¶ Can you put something in by clicking on its name while you are on a page 
¶ Can you get at a delete option by right clicking on items in bag 

Misc issues/questions that surfaced: 
¶ Distinction between History and Genealogy and History and Heritage not clear 
¶ What is culture? 
¶ What is relaxation? 
¶ Aren’t they almost all “outdoor activates” so why is this a category? 
¶ Indent typography in drop down menu confusing 
¶ Confusion about pack bags, but one commented that it was really cool after she had figured it 

out (however, this took her the better part of 20 minutes to do). Also suggested that you 
really highlight this great tool on the homepage. 

¶ Request for nomination of resources by locals, person who suggested  it sounded like she 
would actually do this 

¶ Comment that wouldn’t use advanced search filter since that info is available via direct link 
in menu – obviously did not grasp the idea of searching for a custom combination of criteria 

¶ Not real clear on difference between map view option in main content section and map view 
in suitcase. 

¶ Tool area when viewing bag attracted no spontaneous comment, but once the tools were 
pointed out they thought they would use it to print and/or email their items. 

¶ Nobody had any idea how to locate a “family friendly” restaurant, and they were not able to 
use mapping services provided to find one close to their activity 

¶ Nobody consciously picked up on the fact that the site was highlighting just water/coastal 
related activities & experiences in the Middle Peninsula they thought it was general tourism 
for the area. Might make this clear in the home page introductory text. 

Overall look 
Mixed reactions. Bright, colorful. One thought the pictures at the top were too small to tell 
what they were. Some found the moving green and red bands distracting (sometimes there’s 
one, sometimes there’s multiple bars). Some were unsettled by the brown background, 
wondering what it was. One noticed the pale decorative stripes next to it and thought that 
they were scroll bars. Grass at bottom – one thought it served no purpose and didn’t match 
the rest of the site. One thought font was too small in areas 
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Coastal Experience Usability Testing Script 

Intro (Home page not visible on monitor) 

We are testing a website today to see how real people might use it on their own. It 
is the site that is being examined, not you – We have lots of questions, but there 
are no right or wrong answers, we just want to know what you think. And don’t 
worry that you might hurt our feelings, we didn’t design it. You are one of several 
testers who are helping us look at how visitors might use the site. When we are 
done, we will summarize our testers’ reactions to the site and provide the 
developers with this information. The session should take about 20 –30 minutes. 

As we go along, we want you to think out loud and tell us what is going through 
your mind.  

If you have questions, just ask, we’ll answer them when we are done.  

Any questions before we start? 

¶ How many hours a week do you think you spend on the internet – web and 
email? What sorts of things do you use the internet for? 

¶ Do you have any favorite websites? 

1. Home page reactions: (open home page on monitor) 
¶ First, we will examine the home page without mousing around.  
¶ What is the first thing that you noticed about it? 
¶ What else jumps out at you? 
¶ What do you think is the purpose of this site?…What makes you think 

that?
¶ What is the name of this site? 
¶ Who might use this site? …What makes you think that? 
¶ What would you expect to find at this site? 
¶ Do you see different areas on the page with different purposes? Would 

you point them out to me? 
¶ Can you think of something that you, personally, might be interested 

in using this site for? What action might you take first to do it? 
¶ As you look at this home page, are there questions that come to mind 

about the site? 

2. Interaction with site (Put your hand on the mouse, but don’t click on 
anything quite yet.) 
¶ What are you inclined to click on first? …Why? ….Go ahead and 

click on it now 
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¶ Is this what you expected or does something in the results surprise 
you? Follow up with more clicks, if you feel you need to do that to 
get where you intended to go. 

¶ Now would you return to the home page to explore some other 
parts of the site? 

¶ Please spend a few minutes exploring the home page. You may 
click off of it, and move around in the site, but please return when 
you have finished your exploration. As you move around, please 
talk about what your thought processes are as you decide what to 
do.

i. Did anything in your exploration particularly surprise or 
confuse you? 

ii. If the independent exploration did not cover these things 
¶  Did you notice the suitcase? What do you think that is for? Can 

you try it? 
¶ If you were planning a visit to the area, how might this site help 

you?
¶ Without me giving you any hints how might you go about doing 

the following: 
¶ Find a fishing pier, a nearby family-friendly place to have lunch, 

and a place to stay overnight. 
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Lessons Learned 

It became obvious that all parties to the project came to recognize the importance of a 
web based marketing tool, such as the Coastal Experience Website project.  Each 
designated locality representative indicated that website data entry was a priority and that 
the website would only be as good as the data entered into the database.  In the end, only 
locality representatives that were paid tourism staff of the locality spent time inputting 
data.   The take home lesson, participants will generally indicate that data entry is 
important, but not a priority unless they are paid to input data.  Local elected officials 
were given the opportunity to view the Coastal Experience Website at the Middle 
Peninsula Planning District Commissions meeting in January 2007.  Those in attendance 
expressed great pleasure in the tool, and were concerned about the limited data entered 
into the database.  Many localities indicated they would assign someone the task of 
inputting data.  One official indicated “I need to get some on my charter fishing buddies 
on this site before some other locality steal my business”.  Point being, elected officials 
recognize the power of the internet as an economic development tool, especially one that 
promotes a natural resource based economy. 

Work of mouth and the coconut telegraph will be effective tools to drive database content 
in the future. 


