Operation & Maintenance Plan – Outline 
The O&M Plan should contain information on the standards to be followed for design and construction of BMPs, normal operating procedures, and maintenance responsibilities. Below is an outline that can be followed in preparing an O&M Plan for a WQIF grant project.
A) Introduction and general information 
Name and contact information for responsible organization or individual. Provide narrative overview describing the site, drainage areas, proposed BMPs.
B) BMP design and construction 
1. Will plans or drawings be used to identify location of BMPs?
2. Provide design information: design parameters, features, methods and materials of construction, and other key characteristics of BMP to be constructed.
3. What permits are required for the site? What is the status of acquiring permits? (i.e. sewage disposal system construction permits from the Virginia Department of Health, stormwater general discharge or construction site permits from the DCR, approved erosion and sediment control plan from the locality or DCR, etc.)
4. What specifications will be followed during construction of BMPs? (i.e. state guidelines, manufacturer’s publications, etc.)
5. Will stormwater calculations be submitted to the locality or DCR for approval?
C) Normal operating procedures 
1. What is the lifespan of the BMP?
2. What are the normal operating procedures or minimum standards that are required in order for the BMP to produce desired results?
3. Are BMPs interrelated and if so how does each BMP work with the next one?
D) Maintenance responsibility & plan
1. Name and contact information for the individuals responsible for maintenance.
2. Provide copy of the Maintenance Agreement and/or Landowner Agreement that will be used to assign maintenance responsibility and to allow access for maintenance or inspection of the BMPs. Provide copy of Landowner Agreement to be used.
3. Maintenance Plan – Define the maintenance activities or program and schedule to be established to ensure that BMPs continues to operate as intended.
4. If maintenance funding will be required (particularly for non-routine maintenance of large SWM BMPs), identify the sources of funds for maintenance, budget category or line item, or a description of procedure to ensure adequate funding.
5. Identify the persons or organization responsible for inspections of BMP, including the required frequency of inspections to verify BMP is being maintained.
6. If the property is sold, gifted, or property rights are otherwise transferred to another party, the accepting party must be made aware of the maintenance responsibilities of the installed BMP. A transfer of responsibility is discussed in Section C-5 and a template is provided in Section C-7.
E) Inspection/Spot Checks 
1. Is practice certified and inspected at completion of project?
2. How often will the practice be inspected? At what rate/interval during its lifespan will it be inspected?
3. Include a statement explaining how inspections will be done.
4. Include how permission is granted to DCR for inspections during the lifespan of the project.
5. How will documentation and reporting of inspections be recorded and where?
F) Enforcement
1. On page 57 the landowner agreement template documents that any breach of the Operation and Maintenance Plan terms shall lead to the initiation of enforcement actions. This is to be stated in the O&M plan as well.
2. The O&M Plan should state that failures caused by weather or other causes of nature are still the responsibility of the owner, however if available, cost-share or grant funding can be requested for a one-time reestablishment.
3. If an inspection results in a determination that a practice is not meeting specifications, that it has been destroyed or is failing for any reason, the participant will be informed of the deficiency and the process for re-payment of grant funding, if the failure is not corrected. Notification should be done immediately and note that a response within a period of 2 weeks is required or legal action will result. Upon responding, the participant may be allowed up to a 6-month time period to correct the practice failure. At the end of the grace period, the practice will be reinspected for compliance. If it still does not meet specifications, the participant will be notified in writing that they have no more than 60 days to re-pay the grant funding. If the funding is not re-paid in the 60-day time period, the matter will be turned over to the Virginia Office of the Attorney General to reclaim the funding.
