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2025 Governor’s Environmental Excellence Awards
Green Commonwealth Application

On April 7, 2022 Governor Youngkin signed Executive Order 17, Recognizing the Value of Recycling and Waste Reduction (EO 17). This category is intended to recognize projects and programs supporting this executive order. The order includes 3 broad sections covered by this application: 
1. Recognition of the value of recyclable material; 
2. Making Virginia home to new clean technologies; and
3. Stopping food waste.
Applicant’s programs must support one of these sections to apply to this category. It is not required or anticipated that a single project will support multiple sections of EO 17. 

Please read these instructions carefully:
· Complete the entire application thoroughly. Information provided will be used to process your application and review your efforts. 
· In addition to this application form, you are allowed to submit supporting documentation. Additional information must be limited to 10 pages. 
· Applications must be received by 5 p.m. on Thursday, December 12, 2024. Send the application and all supporting documents to Meghann.Quinn@DEQ.Virginia.gov. You will receive an email within 1 business day confirming that your application has been received.
· Questions about the application or submission process should be directed to Meghann Quinn at 804-774-9076 or Meghann.Quinn@DEQ.Virginia.gov.

	How many additional documents will you be submitting in support of your application?

	☐	0

	☐	1

	☐	2

	☐	3

	☐	Other
		



          

Section One: Applicant Information
Nominee Information
	Facility/Partnership Name
	

	Parent Company (If appropriate)
	

	Contact Name
	

	Contact Title
	

	Contact Phone Number
	

	Contact Email Address
	

	If the person completing or submitting the application is different than the contact listed above, please provide information below. 

	Preparer Name
	

	Preparer Title
	

	Preparer Phone Number
	

	Preparer Email Address
	



Facility/Partnership Location
Provide the physical addresses of the facility/partnership or program location. If the program includes multiple locations, provide the address for each location. 
	Physical Address(es):
Street
City, State Zip
	



Partner Information
	Please identify any program partners and describe their role in the program. Partners include those that provide critical support to the program including planning, implementation, and/or financial support.  

	
	



Project Information
	What is the name of the project?

		

	
When did it start?

		

	
Has the project been completed or in place long enough to have resulted in significant accomplishments?
[Note: Judges will only consider those projects with results.]

	☐	Yes
	☐	No



Facility/Partnership Information
	Provide a brief description of the primary function and activities of the facility/entity/partnership:

		



	
Type of Organization

	☐	Manufacturing/Industrial
	☐	Local Government

	☐	Commercial Business
	☐	State Government

	☐	Partnership (Multiple Organizations)
	☐	Federal Government

	☐	Other (e.g., Nonprofit)
	☐	College or University

	
Number of employees at the organization:

	☐	<100
	☐	100-499
	☐	500-4,999
	☐	5,000+

	If your facility/organization has won a previous Governor’s Environmental Excellence Award, please explain how this project differs from your previous application.

		



	Was this project implemented in order to satisfy a mandatory compliance requirement? 

	☐	Yes
	☐	No

	If yes, the project was implemented to satisfy a mandatory compliance requirement, did it go beyond the minimum requirements?

	☐	Yes
	☐	No

	Was this project a Supplemental Environmental Project or other project required by any type of enforcement action (e.g., consent order)? 

	☐	Yes
	☐	No

	If yes, provide a brief explanation.

		



	Did you use:

	☐	Standard technology or processes

	☐	Innovative technology or processes

	☐	Not applicable

	Please explain.

		



	If the applicant is a state agency, EO 17 required the Department of General Services (DGS) to catalog the tonnage of the state’s recycling program. To compile this information, DGS requested each agency complete a survey. 
Did your agency submit the EO 17 survey regarding agency recycling? 

	☐
	NA
	☐	Yes
	☐	No

	If no, please explain:

	




Section Two: Project Description
Use the space below to give a high-level overview of the project which will provide context for the judges as they review this application. 
	Provide an executive summary of the project. You will have an opportunity to provide additional detail later in the application. Please limit the response to 300 words or less.

	

	



	Describe the materials covered by the project. Examples include, but are not limited to, newspapers, office papers, corrugated boxes, folding cartons, glass containers, plastic bottles, plastic containers, plastic film, metal cans, and food waste. 

	

	



Section Three: Support of EO 17 [maximum of 25 points]
The project only needs to support 1 aspect of EO 17 and is not expected to address all 3 sections. 
For help answering this question, consider the questions below. The list below is not all inclusive and some items might not apply to this project.
· For increasing recycling, include information on: 
· How awareness of the importance and value of recycling was increased,
· How post-consumer recycled products and biodegradable materials were encouraged (include any third party standard requirements used), and
· How collection was increased, including the number of bins and their placement, signage, and education.
· For encouraging businesses, include applicable information on: 
· New or expanded collection, processing, and manufacturing facilities for recycling; and/or
· New or expanded uses for post-consumer recycled content. 
· For food waste reduction, include applicable information on: 
· Any large-scale suppliers of food (food manufacturers, grocery retailers, sports arenas, schools, hotels, and banquet facilities) involved, and
· Strategies used, like reducing the amount of wasted food, donating excess food, feeding animals, and industrial uses.   
	Describe how the project supports EO 17. How has the program increased recycling, encouraged new businesses related to recycling or post-consumer recycled content, or prevented food waste.

	

	




Section Four: Environmental Efforts & Results [maximum of 25 points]
Quantifiable results must be included for the area which the project was designed to address.
	What is the time period for which you are reporting?

	

	

	Describe the environmental results that have been achieved.
· Results must be quantifiable. Include the quantity and units.  
· Examples include the quantity of material recycled, composted, or reused, the amount of food waste avoided, raw material use reduction, waste reduction, etc. 
· Please include the actual change and the percent change for context.

	





Section Four: Economic Results, Engagement, & Leadership 
Efficiency & Economic Benefits [maximum of 20 points]:
	Describe the project’s efficiency and cost effectiveness, including any cost savings achieved by the project. 
Include the implementation cost and savings information. For help answering this question, consider the questions below. The list below is not all inclusive and some items might not apply to this project.
· What was the cost to implement the project (for example the cost of new equipment and training)?
· Was there a cost savings? If so, how much was saved (did reduction in water/energy/material lead to a cost savings)? If not, describe how the value of the program exceeds the costs.
· Was the return-on-investment calculated? 
· Did the project save staff time or provide a safer working environment? 
· Include other, less tangible, economic benefits that can be attributed to the project. 

	

	



Participation and Involvement [maximum of 10 points]: 
	Describe employee/student participation in the planning, development, and/or implementation. How is internal participation encouraged? 

	

	

	Describe any external participation in the planning, development, and/or implementation. How is external participation encouraged?

	

		



Leadership and Innovation [maximum of 10 points]: 
	Describe how the program is (or can be) used as a model for others. How are you addressing environmental issues in a creative and innovative manner? How does (or can) the program positively contribute to promoting sustainability beyond your fence line (in the community, at other state facilities, nationally, etc.)? Does the program include community outreach and partnerships? How are key stakeholders engaged?

	

	



Technical Value and Transferability [maximum of 10 points]:
	Describe the technical value and transferability aspects of your project. Identify the types of groups, facilities, and/or entities that might duplicate all or some of your efforts.
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