


James, Maury, Jackson River PCB TMDL
Technical Advisory Committee Shared Expectations

Introduction
In order to explicitly articulate and define the shared expectations of the James, Maury, and Jackson River PCB TMDL Technical Advisory Committee (TAC), TAC members proposed and agreed upon the following expectations for the TAC process.
Expectations for all
· Treat everyone with respect and as equals
Expectations for DEQ and VTBSE
· Be transparent, communicate clearly, listen carefully
· Keep things understandable 
· Avoid side-bar, back-room, conversations 
· Ensure protection of the health of the waterbodies
· Consider impacts to all stakeholders
· Use good practices/science 
· Meetings:
· Clear agendas
· Concise and relevant
· Keep to schedule and be productive
· Do not let a few voices dominate the conversation and decision making process
· Keep prep work to a minimum
Expectations for TAC members
· Be prepared and informed
· Assume good intentions 
· Be open minded to and respect different perspectives
· Stay on task
· Participate actively
· Commit adequate time
· Be reasonably accepting of the scientific process 
To help everyone participate better
· Share meeting presentations in advance of the meeting
· Provide a list of TAC participants (names and who they represent)
· Prepare a glossary for those of us not scientists
· Good email communication
· Past TMDL literature
· Keep an online reference library of meeting minutes and materials
Decision making
· When the preferences of the TAC are not apparent or there is debate that needs resolution, the TAC will voice their overall preference through a poll to gauge the majority position (i.e., 50% or more). 
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1. How would you like the TAC to work through decisions? = 11
a. Consensus = 4
b. Majority rule = 5
c. Other = 2
i. Depends on the issue being addressed/decided. There may be decisions for DEQ to make. Other than highly technical modeling (e.g.) points, BSE should not be a decision maker.
ii. I prefer consensus in all things, but if we're stuck discussing the same detail for 10 hours then majority rule would need to come into play at some point.
2. What is your primary reason for participating on the TAC (e.g., “I’m concerned that this effort may have a financial impact on my business” or “I am concerned about the local fishery”)? = 11
a. I'd like to see a process that makes some sense, and that can make a real difference. Note (maybe in contrast to some other PCB TMDLs) some apparent manageable PCB levels in fish (compared to VDH 100 ppb) and water column.
b. I want to ensure reasonable expectations are applied to reduction timelines and expectations. We didn't get into this PCB mess overnight and we're not going to get out of it overnight either. Sometimes those who don't have to implement the work don't always understand the magnitude of the work they've asked. I care about the environment, I want PCBs addressed, but I know there's no magic bullet on this one (at least not that technology has discovered yet).
c. I work for a manufacturer who has a VPDES permitted discharge into the Maury River and this effort may impact our permit/business
d. I want to be more informed about the condition of local fisheries and how these condition findings will be relevant to future fish management and river conservation. I also want this information to be available with warnings or with protection information and activism to all fishing communities along the whole of the James and its tributaries
e. Interest in water quality through my current job
f. DWR Charged with managing the fisheries resources.
g. I'm concerned about the impact to my business
h. I am assisting industry understand their expectations and implications while being protective of the water bodies.
i. Making a impact
j. Impacts on the way localities / MS4 permittees operate based upon implementation
k. We own and operate a waste disposal facility within the targeted area and this process may have a direct bearing on our environmental responsibilities.
3. What expectations do you have for DEQ and the modelers (Virginia Tech Biological Systems Engineering)? = 9
a. DEQ should be instructing the modelers.
b. Treat TAC members with respect and as equals. Take comments into account for the next meeting.
c. To make this study transparent and meet the very best scientific practices in order to begin a baseline study of PCB pollution, sources and what can be done to eliminate or at least mediate through management, protection of waters and ground seepage in order to make the James the healthiest river possible.
d. Keep meetings moving and productive
e. transparency in the sources and use of the data and models involved and in the decision making process
f. An easy to understand interpretation of the final model so that the 'average' person can understand.
g. Not for Tech but DEQ a lot
h. Present data with least amount of bias as feasible listen and consider impacts to all stakeholders
4. What expectations do you have for fellow TAC members? = 9
a. Treat DEQ, modelers, and other TAC members with respect and as equals.
b. Assume everyone has good intention in participating and respect different perspectives
c. Be informed. Help where prudent and be emissaries of this effort to the greater community.
d. Keep meetings on task and productive, active participation
e. To provide input
f. To make adequate time to commit to seeing this through and to be open minded to all viewpoints.
g. Great
h. Share knowledge being considerate of time and other opinions
i. To be reasonably accepting of scientific processes and analysis and not overly self-centered for the organizations they represent.
5. What expectations do you have for TAC meetings in general (e.g., timing, prep work, etc.)? = 10
a. This is a good start, requiring some pre-thought.
b. I expect the meeting leader not to let one or two voices dominate the conversation. With so many participants it's hard to let everyone have equal time, nor is it expected, but definitely should not allow a handful to dominate the time and decision making.
c. The meetings will begin and end on time and will stay focused on agenda
d. Concise and relevant.
e. Prep work kept to a minimum
f. To have influence in the decision making process
g. To be concise and not open to long discussions or arguments.
h. Great
i. Nothing to note
j. Clear agendas, be prepared, allow open discussion within set times, stick to schedules.
6. What concerns do you have for this process (e.g., “my input will not influence development of the TMDL in a meaningful way”)? =  9
a. Reliance on the precedent of some prior TMDL efforts.
b. Sometimes members from environmental groups (and DEQ?) think that members of the regulated community don't want to do enough. Locality and business representatives are often trying to be realistic with the available, limited resources. Most of professionals on this TAC, regardless of who we represent, got into this career path because we care passionately about the environment. Let's ensure the conversation keeps the focus on the mutual path forward that benefits us all.
c. My only concern is that this process will be neatly completed and not have any meaningful impact on the TMDL
d. No concerns
e. Not having input or influence; concerns about the quality of the data being used
f. I am concerned that there may be many differing opinions that disagree and a consensus may not be reached.
g. None right now
h. My input will not influence development of the TMDL in a meaningful way
i. Large powerful organizations will sway outcomes in a biased manner.
7. What information do you need to help you participate in the TAC? = 10
a. A look at DEQ's TAC meeting slides in advance would help.
b. A list of TAC participants that we can refer to during the meeting would be helpful. Names and who they represent. Please don't make 30+ people do a virtual round of introductions.
c. This is the first TAC I've participated in, so I hope to learn about the process more from this experience
d. Your first presentation was excellent. Just as much information as possible + a glossary for those of us not scientists.
e. None
f. To start, an understanding of the steps involved in the developing of the TMDL and the likely outcomes
g. Good email communication.
h. Past TMDL literature
i. Nothing additional at the moment
j. Maintain an up-to-date, online reference library of meeting minutes, reports, documents. Avoid side-bar, back-room, conversations.
8. Beyond verbal dialogue, are there other ways you prefer to express your thoughts? = 7
a. Sometimes with virtual meetings it's hard to know whose "turn" it is and people hesitate to speak up for fear of talking over others. Or two people start talking at once and then neither of them talk. I find having the chat function turned on is sometimes helpful to allow the person running the meeting to ensure those topics are brought up that might not get spoken aloud.
b. No, unless written 'reports' or observations are needed.
c. Verbal dialogue is my preference
d. Email
e. Email and written communication.
f. Chat
g. Email or other written documentation may come into play depending on progress or lack thereof
9. What other (if any at all) expectations do you have (please provide useful context)? = 6
a. Honestly, I would love to know what, if any, answer DEQ/VaTech/experts would have to the PCB problem. If there was unlimited funding and resources, what would be the most efficient solution here? It seems like a much harder pollutant to get one's arms around that some of the others, though none are truly easy.
b. NA
c. Am simply eager to see the process progress.
d. None, not involved enough yet to know
e. None
f. None at the moment	




